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OPPORTUNITY

EduFinance Analysis from School Leader Surveys

KEY INSIGHT: 94% of school partners report positive impact
from the creation of their annual School Development Plans
— across various focus areas

Over the past 12 months, EduFinance has collected 2,745 School Development
Plans (SDPs) from 13 countries, which focus on several priority areas for school
improvement. Each year school leaders write and implement SDPs after
completing annual school self-assessments of quality and are used to target
specific areas for growth, ranging from financial management to teaching quality.
The Monitoring and Evaluation (M&E) function at EduFinance tracks the progress
of a sample of schools through in-depth surveys. On average, 94% of schools self-
reported improvements, with specific rates ranging from 86% to 98% across the
five key areas they focused on, reflecting the positive impact of their targeted
efforts to implement school changes.

Chosen Areas of Focus* & Reported Improvement

Area chosen & Reported Improvement
& 98% @ 97% @ 924% @ 86% ® 9%
44% 35% 28% 25% 35%
Teaching or Health, Safety & Relationships Staff &  Relationships  Finances & Business
Learning Hygiene Learners Parents & Management
Community

*Focus areas are not related to the 18 domains of quality in the Pathways to Excellence tool

KEY FINDING 1. More schools are focusing on Teaching or Learning for
improvement, with 44% selecting at least one domain in this area to improve
and 98% of schools selecting it reporting improvement. This is followed by
Health, Safety, and Hygiene and Finances and Business Management, each
chosen by 35% of schools. Despite the variation in focus areas, the reported
improvements are consistently high across all domains.

Pathways to Excellence for School Development Planning

The Pathways to Excellence tool groups 18 Education Quality domains under 3 areas:
school culture, school management, and teaching & learning. The diagnostic tool outlines

&

= clear criteria under four (4) levels of quality for each domain, with Level 4 representing
f‘ ff— excellence. This enables school leader to review and mark the criteria that best describes
- their school, and then select the level (score) that is most aligned with their school’s quality
in each domain. When creating a School Development Plan, schools consider their self-
assessment scores and identify 2-5 areas for improvement over the year. They write
concrete action plans, budgets and definitions of success, so that their effectiveness can be

easily assessed, motivating schools to continue their journey towards excellence.’
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Evidence of Improvement
M&E also collects evidence to validate self-reported changes in two forms:
* Tangible evidence
* Verbal evidence
Tangible evidence includes statistics, surveys, records of observations, physical changes
on school grounds, and visual proofs like pictures or videos.

This robust approach helps ensures that reported improvements are supported by
documentation when available, enhancing the credibility of the progress reported by
schools.

Evidence present for

Evidence Types Supporting Reported Improvements: schools reporting
Verbal and Tangible improvement
(as %):
Teaching Or Learning 88% . 91%

Health, Safety And Hygiene 76% 95%

Finances And Business Management 82% - 95%
*, 95%

Relationships Staff And Learners 96%

Relationships Parents And Community 92% i{, 99%

Verbal Evidence Only  ® Tangible Evidence

KEY FINDING 2. 94% of schools that reported improvements also provided
evidence to support their claims, although 86% of this evidence was verbal.
Notably, domains such as Relationships with Parents and Community and
Relationships with Staff and Learners had the highest availability of evidence,
but with a strong reliance on verbal explanations of specific improvements. This
may be related to the challenges of concretely documenting and providing on-the-
spot evidence of improved relationships in general. Health, Safety, and Hygiene
as well as Finances and Business Management showed slightly higher levels of
tangible evidence, though still limited.

As tangible evidence provides a more credible demonstration of quality
improvements, these patterns highlight opportunities to suggest additional ways
school leaders can document their improvements - such as parent satisfaction
surveys, minutes from PTA meetings, teacher turnover rates, etc. - to further
validate reported improvements. The M&E Team may also identify additional ways
to guide schools to prepare documents in advance of their in-person survey on
SDPs.
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School Development Plan Structure

In total, leaders from partner schools across 13 countries submitted 5,130 priority domains for
improvement in their SDPs over the past 12 months. The below outlines EduQuality’s structured
approach to school development planning which ensures clear action steps, measurable success
and overall accountability to drive improvements.

School Development Planning Process Steps:
1. Select Focus Domain(s): Choose 1to 5 priority areas for improvement
2. Assess Performance: Identify the current level of quality (1to 4) for each domain and set
targets for advancement to the next level.
3. Complete the following sections for each priority area selected:
* Action Points: Outline steps to guide progress
= » Activities: Detail individual activities necessary for implementation

v— * Cost & Resources: Plan budget and resources required
v— * Measuring Success: Set measurable criteria to monitor progress
X—J| + Responsible Person: Assign individuals to lead each activity

* Timeline: List start and completion dates for each activity

Count of SDP Submissions by Domains selected and
Level of Improvement Target

1-2 m2-3 m34 Total
1.3 Child Protection D c2
1.1 Behaviour Management D 2
2.1 Clean and Safe Environment D -
1.2 Parent and Community Engagement D o

3.1 Teaching and Learning Resources B s

Schools select their

2.4 Marketing and Branding I 2 priority domain(s) to
2.3 Finance and Business Management B /0 improve, as well as
1.6 Inclusion and Special Education Needs Il 2 which next level of
3.4 Learner-Centred Teaching and Learning 253 quality they are
3.2 Lesson Planning and Delivery 221 aiming to achieve.
1.5 Staff Engagement and Retention 203 For example, a school
3.6 Early Childhood 192 may select ‘Child
1.4 Learner Engagement and Welfare 190 Protection’ for

improvement, and
identify a goal to
transition from Level 1

168
164

2.5 School Leadership and Governance
2.2 Teacher Recruitment

2.6 Teacher Development and Oversight 154 quality to Level 2
3.3 Assessment of Learning | I 136 quality (“1-27)
3.5 School Curriculum Il 78

KEY FINDING 3. Child Protection (13%) and KEY FINDING 4. 40% of
Behaviour Management (12%) emerge as the schools want to move from
most prioritised domains. This indicates a Level 2 to 3 across various
strong emphasis on safeguarding and domains. 36% of schools are
managing learners. Other significant areas of focusing on foundational
focus include Marketing and Branding (8%) improvements (Level 1to 2),
and Parent and Community Engagement (7%), while 24% are aiming for the
while School Curriculum (2%) and Assessment highest level of improvement
of Learning (2%) are less frequently selected. - Level 3 to 4.
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School Development Planning Approach & Implementation
@ The approach school leaders use to develop and implement their SDPs plays a crucial
[t role in progress towards targeted improvements. Analysis of recent survey data provides
=" valuable insights into how schools are engaging with their SDPs, the influence of these
plans on decision-making, and future intentions regarding their use.

How do schools identify target areas for improvement?

Pathways to Excellence self-assessment 66%
Classroom/ School observations 45%
Based on recommendations of school community 24%
Learner's academic performance 21%
Financial benefit/ concern 20%
Based on recommendations of EduSpecialist 16%

External inspection (national, local) 7%
Other 6%

KEY FINDING 5. Schools primarily identify target areas for improvement
through the annual school self-assessment process (66%) and classroom
observations (45%). External recommendations and data, such as input from the
school community or academic performance, play a smaller but still significant
role in guiding these decisions.

SDP Implementation Progress

37.8%

KEY FINDING 6. Around
80% of schools reported
that they have
implemented at least half
or more of their SDP. This
highlights a strong
commitment among
schools to achieving the
improvements they

4.8%
prioritized. A smaller group .
of around 20% of schools
reported they were still in Almost all More than About half Less than Just

the early stages of (90-100%) half (75%) (50%) half (25%) beginning
implementation. (10%)

34.1%

15.4%

7.8%
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How do SDPs influence financial decision making?

The school used the SDP to create a budget [N 372%
The school identified new financial priorities [ NGETGGNGNGN 25.5%
No effect on the school's financial decisions _ 18.8%

The SDP led to more spending [[NNNNG 15.3%

The SDP led to new revenue streams - 7.4%
The school took out a loan based on SDP [l 5.7%

Additional/Other J| 1.1%

KEY FINDING 7. 81% of schools reported that their SDPs had some financial
impact. The most common influence was using the SDP to create a budget or
streamline spending, reported by 37% of schools. |dentifying new financial
priorities was also significant, with 26% of schools noting this impact. On the lower
end, only 7% reported that their SDPs led to new revenue streams, and 6%
indicated taking out a loan based on their SDP, suggesting these areas are less
commonly influenced by the plans.

Prior use of SDPs and intended future use

Did your school use SDPs Do you want to use School
prior to joining Development Plans at your school
the programme? in the future?
I don't Not at Maybe,
know, 4% all, 1% B 3%

Yes,
somewhat,
Yes, 1%
very
much,
85%

KEY FINDING 8. Only 27% of schools used SDPs prior to joining the programme,
highlighting a limited initial engagement with structured planning. However,
future interest is strong, with 85% of schools expressing a definite desire to
continue using SDPs. This suggests the SDP process and template is relevant to
affordable non-state school leader needs, and the impact may be sustained
beyond EduQuality program engagement.
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- METHODOLOGY & NOTES

The School Development Plan (SDP) assessment tool is a key component of EduFinance’s
Monitoring & Evaluation (M&E) framework. This tool is designed to collect comprehensive data on
school self-assessments, targeted improvement areas, and the progress of schools implementing
their SDPs. Data has been gathered from 2,417 SDPs across 11 countries through August 2024,
tracking improvements across 5 areas:

* Teaching or learning

* Health, safety and hygiene

* Relationships between staff and learners

* Relationships between parents and community

* Finances and business management

The SDP tool collects both verbal and tangible evidence of progress, such as surveys, observations,
and documentation of physical changes, to provide a detailed understanding of the impact and
effectiveness of the development plans.

School Development Plan Assessment School Development Plan Assessment

Survey Respondents by Country Survey Respondents by Role

Business
Dominican  Guatemala, Colombia, 0.1% Leader,

Other
. 0, 0, / *
Republic, 3.8% __ 17%| Tanzania. 0.1% 1.8% \ i

—1

Nigeria, 4.8% __—

Rwanda, 7.0%

Democratic Academic
Republic of the Leader,
Gha Congo, 28.6% 9.3% ‘ school
Director,

46.0%

Kenya, 9.2% _~

Uganda,
Zambia, 16.8% 2902%

Headteacher,
40.4%

Learn More. The Education Quality program of Opportunity EduFinance partners with
affordable schools in low- and middle-income countries to continue improving the quality of
education for learners. To learn more about our program model and our theory of change,
visit: https://edufinance.org/what-we-do/education-quality/
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